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Security agreement between ADS Security Limited and Ponsonby Business Association

Schedule Of Services Contract
ADS Security Limited is to supply Ponsonby Business Association from the month of June 2022 to January
2023 with:
1 x security patrol vehicle
1 x security officer for the designated areas and hours from 1am through to 6am, 7 days per week.
1 x separate security retail facility service
1 x independent retail community communication application

Duties

Patrol & Security Officer:

The ADS Security patrol vehicle and security officer general duties and responsibilities are to be visually
present along Ponsonby Road providing the community, business owners and retail shops security and
deterrent form potential ram raids and criminal activity.

Carrying out daily reports on all activities during the designated shifts which will then be compiled into a
monthly report for the Ponsonby Business Association to be able to assess the amount of after hours activity
and criminal events should they happen on a monthly basis.

Security Retail Facility

ADS Security will provide the following email and 0800 number to the Ponsonby Business Association for it's
members to be able to contact a security consultant for any security issues they have or information
required with a response time within 24 hour of getting back in touch with them either via email or phone
call.

Retail Community Communication

ADS Security will provide a retail community communication application for Ponsonby businesses to
communicate criminal behaviour and activities on including making sure it used for security purposes
only and editing any breach of protocols etc

Minor changes can be made by agreement of both ADS Security Limited and the Ponsonby
Business Association after a discussion in good faith. However, if major changes to this
contract are proposed, this must be done through a restructuring process.

FIRST IN
SECURITY SOLUTIONS SECURITY SOLUTIONS

TO ANYTHING LESS?



Ranger House
190 Jack Lachlan Drive,
V// > Pine Harbour Marina, Auckland 2180
‘ ECURITY. . New Zealand
P: 0800 ADSINFO
E: sales@adssecurity.co.nz

Term of contract agreement

Invoicing will be on a weekly basis with a 7 day due date for payment of $1,522.50 + Gst as per quotation
QU-0767

The above security services contract will be current from: Monday 13th June 2022 through to Tuesday
31st January 2023

Contract ADS-03357 acknowledgement
The customer Ponsonby Business Association
- request ADS Security Limited to provide the services described on the schedule of services
Representative of Ponsonby Business Association
Name of representative:
Signed by : Date:  June 2022

Representative of ADS Security Limited

Name of representative: Antonio Bailey

Signed by : @%&Zb/«f/ Date: 2nd June 2022
/\
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ADS Security HSE Policy Statement

The HSE Policy Statement is approved by ADS Security Limited and signed by the Business Development
Manager.

It should be displayed in a prominent position at all operating locations and be in a language(s) that all
employees can understand.

ADS Security Limited will:

- Strive to attain the highest achievable standards of occupational health and safety for employees and
all those affected by its activities.

- Provide safe workplaces by identifying, eliminating or mitigating hazard and occupational risks.

- Comply with all legislation and standards relevant to security activities.

- Involve the workforce through training, participation, consultation and effective communication.

- Prevent recurrence of injuries, ill health and hazardous conditions by learning from situations and any
mistakes.

- Recognise good health, safety and environmental performance.

- Co-operate with clients to achieve performance improvements throughout our security activities.

- Oblige any ADS Security contractors and suppliers to adopt similar standards.

- Strive to prevent pollution of the environment.

- Eliminate or minimise discharges, emissions and waste.

- Incorporate and implement the designs of others in an environmentally sensitive manner.

- Utilise materials, processes and products that conform with best environmental practice.

- Reduce the consumption of natural resources and use energy efficiently.

- Set objectives and targets to help deliver continuous performance improvement.

ADS Security Limited believe that this policy can help provide a positive contribution to the health and
safety of all our employees and security officers and to the protection of the environment.

| give my personal commitment to promote its effective implementation.

Antonio Bailey
Business Development
ADS Security Limited

Notes:
1. This Document is an electronic document and requires no signature unless otherwise printed.
2.This document is the property of ADS Security. Any copying and distribution of this document

without the approval of the management is prohibited.
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State, a business division of IAG New Zealand Limited
PO Box 3233 Wellington, 6140
Phone 0800 80 24 24

19 July 2021

STATE BUSINESS INSURANCE - LETTER OF CURRENCY

State hereby certifies that the following policy has been issued/renewed:

Customer Number: 20082175
Insured Name: ADS SECURITY LIMITED
Cover: Broadform Liability

Statutory Liability
Employers Liability
Situation of Risk: Anywhere in New Zealand

Limit of Indemnity: Broadform Liability: $10,000,000
Statutory Liability: $500,000
Employers Liability: $500,000

Period of Insurance: 20 June 2021 to 20 June 2022

| confirm that the insurance is current, valid as at the date of issue of this certificate, that the policy
is renewed monthly and is scheduled to be paid monthly. The renewal of the policy is subject to
monthly renewal payment being received and if two consecutive renewal payments are missed the
policy will be cancelled.

Yours faithfully,

ANSJE BRUIJN

State Business Insurance Consultant
This certificate is issued in Lieu of the Policy and it hereby grants insurance as detailed above. This insurance is subject to the terms,

exceptions, conditions and warranties of the company's standard form of policy specified as modified by the endorsements and clauses
attached. If not attached, a copy of such policy is available by contacting the company on the above number.

Project: 59 Dalgety Drive
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ADS Security Limited (SOP) Standard Operating Procedure
Project Security Standards

Service Delivery

ADS Security Limited delivers innovative and dependable security solutions including provide a safe
environment which enables both our security officers and the “CLIENT” to conduct their business with the
minimum disruptions.

Questions and Answers

Please confirm liability protocols should something unfortunate eventuate while your guards are on duty
while acting within the scope of this contract,

If any security officer should come “into a position of imminent danger of serious harm” or has been
hurt and become helpless, ADS Security has a duty in the first instance “to exercise reasonable
care to avert the threatened harm” and in the second instance to use reasonable care to give first
aid and care for the employee until he can be cared for by others.

Please provide a clear description of the tone & manner your guards will use during their shifts in order to
de escalate any anti-social or criminal behaviour

Regardless of task, ADS Security personnel shall be visible but not obtrusive.

- Personnel shall be courteous in the performance of their duties,

- shall exercise patience and discretion, and shall not engage in argumentative discussions
regardless of provocation.

- Personnel shall not use course, violent, profane, insolent or sarcastic language or gestures and
shall not express or by word or deed indicate prejudice concerning race, religion, politics, national
origin, age, lifestyle, or other personal or group characteristics.

ADS Security personnel realise they occupy a highly visible position, where they interact with business
owners and members of the general public This position carries a special responsibility.

- The uniforms they wear do not grant them rights or privileges to be abusive or be vindictive during
the execution of their duties.

- All security officers shall be firm but courteous with all persons, respectful towards businesses
and general public, while acting in a fair and diligent manner as they perform the work assigned to
them.
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Ponsonby Business Association Q & A Sheet

Reporting Structure

Starting from scratch for the security of Ponsonby Business Association night patrols, ADS Security do not
have a base line to measure the results of any public activity or criminal and anti behaviour data.

What we propose is that for the first few weeks, our security officers will be compiling full descriptions of
their shifts in order for our operations to put together a detailed report and forward to the Ponsonby
Business Association as a base line to measure all future activities while carrying out this contract.

Monthly Reportin

All our security patrol vehicles and security officers have GPS systems and we can provide at any time a
detailed report of our movements and locations through out the contracted hours of 1Tam through to 6am
Monday to Sunday.

ADS Security patrols are required to report in hourly to our communications team, along with real time
logging of any incidents or situations of interest. From these our operations team will be able to compile a
monthly report which will be emailed through to Ponsonby Business Association unless a criminal offence
happens, which will be reported instantly to the New Zealand police and ADS Security operations and then
to designated person representing Ponsonby Business Association.

Retail Security Facility

ADS Security will provide Ponsonby Business Association members with both a personalised email address
along with a phone number should any business or retailer need to contact a security consultant for any
security issues they have or information required with a response time of within 24 hours to get back to
them.

What ADS Security is able to offer is a vast variety of security options including:

- Free security consultations

- Loss preventions surveillance

- Discounted monthly intruder alarm 24 hour monitoring to any PBA members
- Door checks and lock downs

- Guard response

- Discounted electronic CCTV camera & intruder alarm systems

- Facial recognition cameras with alerts for unwanted customers or those with trespass notices etc
- Fog cannons and any other electronic security device
- Security doorman and after hour guards

- Structural cabling and installations

Retail Community Communication App

ADS Security would require the Ponsonby Business Association member to send
through a text with their retail shop name, address and mobile number in order for us to
add them to the community security app.

A seperate instruction sheet can be provided if necessary.
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