




Board Meeting Minutes
Thursday May 12th, 2022, at 9:15am
On Zoom

	Item
	Notes
	Action

	
1. Apologies/ Present.

	
Present: Sarah Wickenden, Cindy Moran, 
Nikki Arhern. Nick Nielson, Diane Hemara, Felicity O’Driscoll, Bruce Copeland, Viv Rosenberg, Shaughan Woodcock, Diva Giles, Glenda Fryer.

Apologies: Erin Santoro, Gigi van Kuijk.

Absent: David Sheard,

Meeting held on Zoom and started at 9:16 am.

	










	
2. Minutes from April 14th, 2022, meeting and matters arising from Minutes

	
The minutes were passed as true and correct.
The Board noted that the cost of sponsoring Santa on Ponsonby Central had been negotiated down to $5 000.
There were no other matters arising. 
	


1st BC
2nd NA

	

3. WLB Update - Glenda

	
The Board thanked GF for her update and noted that Ambassadors in the CBD were focused on culture and customer service only. Their role does not include addressing issues of safety or anti-Social behaviour.

	





	
4. Security Pan Recommendation
	
The Board Approved the Security Plan in principle. 
They sought additional information and changes as follows:

· Contract until end Jan 2023.
· A baseline of crime in Ponsonby for comparison purposes be established.
· ADS provide details on their Health & Safety policy and all insurance details. 
· ADS confirm liability protocols should something unfortunate eventuate.



· ADS provide a clear description of the tone & manner the guards will use to de-escalate any anti-social or criminal behaviour
· Details on reporting procedures and confirmation of a monthly report for Board presentation
· Details on the ‘retail’ helpdesk
· Details of the set up and roll out of the WhatsApp group and instructions for joining this group 

	
1st BC
2nd CM



















Action VR

	
5. Retail Update
	
The Board noted that Mother’s Day Market Day was successful and that the sweet treats were well received by our customers & members.

Members to be surveyed early in 2023 to clarify a preference for a Market Day in March or over the Mother’s Day Weekend.

	
1st BC
Unanimous



Action VR

	
6. AT Parking Strategy Update - Bruce
	
BC advised that Cam Perkins ha been contracted to assist us with the AT Parking Submission and   summarized the key points of the PBA Submission to the Strategy.
	

1st BC
Unanimous 


	
7. Taken as Read
	
· Eat Drink Love Ponsonby – week 1 Social Media Report.
	

	
9. General Business

	
· Face to face Board Meetings to resume from June. To be held at Sandfield offices 130 Ponsonby Road.
· VR on leave June 17th – 21st 
· VR to find out which venues are included in NZ Music Month and promote them on our Social Media

	


Action VR



Action VR


[bookmark: _Hlk30419914]

Meeting Closed at 10.30 am.
Next meeting scheduled for Thursday June 9th, 2022.
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