
Submission on the Draft Auckland Parking Strategy (2022)

This submission is Ponsonby Business Association’s response to the Draft Auckland Parking Strategy.
This submission is in addition to the response to the online questionnaire.

About Ponsonby Business Association

The Ponsonby Business Association represents approximately 500 businesses in the Auckland Council
Business Improvement District (BID) precinct area. We represent a range of business interests including
hospitality, retail and professional services. Our vision for Ponsonby:

“Ponsonby is a vibrant and successful urban village that buzzes with street life both day and night. Its
unique style and eclectic charm make it a nationally and internationally recognised destination. Ponsonby is
recognised for its culture and character which has enabled it to evolve as a forward-looking and sustainable
location for a diverse range of high quality business activities”

Summary Feedback

● We welcome Auckland Transport’s progress to creating an integrated and comprehensive
approach to parking on and off our streets. In addition to having the opportunity to shape any
proposals for changes to Ponsonby Road, we look forward to being able to participate in the
development of  the comprehensive parking management plan (CPMP) and kerb zone
management framework (KZMF).

● However, we are disappointed that the Parking Strategy does not take the necessary steps to
create a genuine place-led approach. Instead the Parking Strategy reinforces the movement
corridor functions of streets.

● In our view, the draft Parking Strategy presumes that on-street parking will be reallocated to
space for movement. Our concern is that this over-emphasises the use of our town centre as a
thoroughfare over the more important functioning of our street as the town centre. Ponsonby
Road is a place to go to, more than go through.

● The Parking Strategy should also recognise that many centres have existing plans, such as The
Ponsonby Plan 2014-2044, which includes a publicly endorsed vision. These plans should also
inform AT’s approach to the Strategic Network and to the CPMP. These plans could also assist in
determining the readiness of the community for change. The Parking Strategy would benefit from
clarifying the relationship of these plans to Future Connect and other related proposals.

● The erosion of on-street parking and increases in pricing often seems ineffective and in conflict
with our efforts in the long term planning for our centre. We would like the Parking Strategy to
acknowledge that better information from Auckland Transport and others is needed to make
informed decisions.

● We desire to engage with Auckland Transport more productively. In our view, there is much that
needs to be done now ahead of implementing a CPMP for the area. However, this will only come
about through an earlier and more engaging process backed up by clear analysis of the available
data.

● We support the Tiered approach but would like to understand how the interface between the Tier
Areas will be handled with regard to ‘knock-on’ effects.  Areas around the city centre will be
impacted most by changes to the city centre movement and parking changes. The Parking
Strategy and CPMP should address the need for mitigation measures.
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Investing in people and place

We want to ensure that Ponsonby Road is clearly understood as a key destination precinct - a distinct
place - in the context of the changes happening around the city, and in particular on the fringe of the City
Centre precinct.

Our expectation, as part of the next steps to implementing the Parking Strategy, is that Auckland Council
and Auckland Transport invests in the capability, capacity and behaviours that enable trusted and
transparent relationships to thrive with the communities and associations who are stewards of Auckland’s
precincts. Part of building these trusted relationships requires deep collaboration and effective
communication to understand a place and its people. We understand that an engagement activity occurs
within the KZMF and the CPMP, however, we see an opportunity to bring engagement relationship
building forward to establish trusted foundations before the process is underway. Building trusted
relationships also requires a commitment from Auckland Council and Auckland Transport to be better
partners.

Investing in being better partners requires recognising critical success factors, including coordinated
approaches to the ‘hardware’ (our roading infrastructure), ‘software’ (a place and people focus) and the
‘orgware’ (governance, operating culture, processes and mechanisms).

The Parking Strategy has the potential to be a part of this investment in being better partners and
investing in place, but much more is needed to create thriving town centres.

Feedback on Auckland’s draft Parking Strategy

We are not convinced that the Parking Strategy supports the requirements for our place to function
effectively. Our concern is that on-street parking will be replaced with transit lanes and Ponsonby Road
becomes even more of a thoroughfare (go through place) and less of a street (go to place). For example,
reallocating on-street parking to a bus-only lane would undermine efforts to improve safety by adding
movement lanes (a significant barrier to crossing Ponsonby Road), and undermine businesses efforts to
create pavement dining along the street due to the speed, noise, air displacement of passing buses and
air pollution. The shift to alternative modes to move more people through the area by bus and on bike
cannot be at the expense of creating a place that people want to visit and spend time in.

“Our customers see Ponsonby Road as a meeting place. They request tables outside now, and
it’s been great that Council has allowed this. But it’s not going to be nice to sit next to six lanes of
moving traffic.” Participant at online webinar 10.05.22

In our view, The Parking Strategy does not deal adequately with the importance of the kerb zone,
including the road space, to facilitate the range of retailers, hospitality and service businesses along
Ponsonby Road.

We understand that The Parking Strategy establishes key gateways for design and engagement through
the Car Parking Management Plan and the Kerb Zone Management Framework. We also understand that
these will be developed following the decisions on the Strategic Road Network in the Future Connect
programme. While this is programmed to begin within 10 years, we do not know what it will contain or
what input we will have.
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The Parking Strategy needs to recognise that part of ‘the readiness for change’ should include existing
spatial plans other than the Unitary Plan. The Ponsonby Road Plan 2014-2044 established a vision for
the precinct “to be developed as a vibrant, well connected centre for locals and visitors while recognising
its unique character. Responding to the challenges facing the area and achieving the vision will result in
positive results to protect its distinctive heritage, make Ponsonby Road safe for pedestrians and cyclists,
improve the natural environment, provide sufficient open space and reinforce Ponsonby Road’s role as a
key entertainment and boutique shopping destination.” The plan includes proposals for changes to
Ponsonby Road.

We understand that the CPMP and KZMF are key aspects of The Parking Strategy where consultation is
promised. We strongly believe that it is critically important for these plans and frameworks to be grounded
in inclusive, transparent, and authentic engagement. We would like to see more detail developed around
how and when the plans and frameworks will be developed, how their recommendations will be
implemented and what resource is put to ensuring they are delivered.

“Our church draws people from all over Auckland. They are reliant on car use and they need
parking and drop off and pick up. We also want to be able to get the most from our facilities and
having parking close by allows us to maximise the use.” Participant at online webinar 10.05.22

Response to specific Questions

Do you have any comments on, or suggested changes to, the tiered approach to parking management?

The Tiered approach is supported as a way of broadly categorising the city. However, while these are only
indicative it is not clear what determines a geographical area and how some areas will be impacted by the
proximity to a large area in a different tier. We seek further clarity on this. This is most noticeable in the
areas around the city centre. Parnell to the east is almost entirely covered by Tier 2 whereas there are
large gaps to the west between Freeman’s Bay and Ponsonby Road, for example.

The City Centre is a priority location Tier 3. As the city centre delivers Access for Everyone and the
associated CPMP, there will be displaced impacts on Ponsonby Road. This needs to be understood and
addressed in The Strategy. How can AT help us to understand and prepare for this?

“Ponsonby Road area is the network of streets and laneways. We’ve seen an increase in traffic
and accidents since the opening of the Waterview Tunnel. We need to be thinking about creating
low-traffic neighbourhoods to stop rat-running. My worry is that changes to the city centre will
push more traffic to us.” Participant at online webinar 10.05.22

In determining the ‘Readiness for Change’, we believe that existing spatial plans, such as precinct plans
and masterplans should be better considered. This would give communities an opportunity to examine the
land use and density issues in their area in an integrated way with the use of the Strategic Transport
Network. For example, The City Centre has the City Centre Masterplan which promotes Access for
Everyone but also includes ‘stitching’ the central area into the surrounding neighbourhoods, including
Ponsonby. The Ponsonby Road Plan (2014) has received public support and should be factored into any
amendments to Ponsonby Road. If the integration of place-planning is not covered in The Parking
Strategy, we see a danger that plans for the network will conflict with the more visionary plans for the
place. The Unitary Plan is inadequate for this purpose.
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Do you have any comments on, or suggested changes to, the approach to parking management on the
Strategic Transport Network?

Will communities and local boards be engaged as partners on the full extent of repurposing the road
before options for reallocation of space are put forward? Our interpretation of the CPMP Summary and
Framework appears to show community being consulted and engaged only after an extensive internal
process.

Clarity is needed as to what are exceptional circumstances.

Do you have any comments on, or suggested changes to, the Parking Policies?

Parking Revenue Reinvestment - Revenues from parking (and developer contributions) should be
reinvested (in full or part) in the area in which they are collected. This would fund programmes of
improvements but would be a visible way of getting support for changes. While this may appear to
encourage car parking to raise revenue, it is more transparent, will communicate the benefits of
controlling parking and provide funding to accelerate the implementation of safety measures, parklets,
rain gardens, tree planting and other improvements to the streetscape.

Parking Management on the Strategic Network - Ponsonby Road is part of the Strategic Transport
Network. It is also recognised as having a high significance as a place (Roads and Streets Framework).
While the Strategic Network may determine it is a place to go through, the nature of the centre is that it is
a place to go to. We have heard from our members that short stay parking for deliveries and for
customers is important. We have also heard that utilising the space immediately outside business for
tables, chairs and gathering space is highly effective. Replacing parking with seating for food and
beverage or providing a buffer to the through traffic will be important. There is a considerable danger that
removing parking along the length of Ponsonby Road to facilitate movement will have a detrimental effect
on the attractiveness as a place to visit and live.

Community Facilities Parking - recognise that community facilities have a higher need for parking close
to them and for that parking at various times of the day. To keep community facilities viable the ability to
attract users is important. Careful attention to parking zones, hours and charges is needed.

____________________________________________________________________________________

Thankyou for the opportunity to provide a review and feedback on Auckland’s Parking Strategy. The
Ponsonby Business Association looks forward to working closely with Auckland Council and Auckland
Transport to ensure that our members are closely involved in developing the future of Ponsonby.
____________________________________________________________________________________

Our process behind developing this submission

Ponsonby Business Association engaged urban design and city-shaping experts to review the Parking Strategy as it
related to Ponsonby Business Association and Ponsonby Road as a precinct. The team attended a number of
Auckland Transport’s online seminars, and held meetings with Auckland Transport officers to better understand the
intent of the Parking Strategy. A summary and context was developed for our members, and an internal online
workshop on Tuesday 10th May 2022 was held to assist our members with understanding the strategy, to answer
members’ questions, and to collate feedback. The expert review and our members’ feedback forms the basis of this
submission. For any correspondence on this submission please contact Urban Pirates via email:
Ahoy@UrbanPiratesNZ.com .
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